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Basic Features / Statistics (FY 2014)

Siemens wide enterprise collaboration platform

Focus on technologies, facilitation of networking
Rapid Expert Identifier (Urgent Request)

Knowledge base for innovation & technology topics
(contribution to “Corporate Memory”)

Integration of other social media platforms
Worker’s council approval
Basis for other applications (e.g., TechnoForum)

Success story since 2009

Commissioned in 2009 by CTO
>45.000 users, ~1500 networks
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2 Welcome Thomas Lackner!
» Logout

» Help » Contact

Thomas Lackner

F— Show last month

My Profile announcement
My Settings - (see previous
announcements)

Mazudur Rahaman Sayem wrote urgent request
2 Need Sample .net code for file copy - incremental

copy | NewnNetworks

11:29 today
(o CI0 Advisory Council - MNorth West Europe -
Y Best Practise Sharing IT Infrastructure
Thomas Hollaus wrote urgent request Community
. : A unique system identification for license check by Mark Ghibril
s Cloud Computing - 2 Sep NWE IT ST&FL ISTP
. - ..+ Business
-creation Siemens gl Development @
o : . W 7 STV ADES wients nraant rannact p
UM Cloua Computing R 2 Sep NWE IT ST&FL ISTP
- - .. Business
P -creation Siemens Ugd  Development @
% [ novation Day 2011 LUIS SILVARES wrote urgent request LAEOT
A Export data from Sage 50 Line by Kai Fahrbach
& Competitive intelligenc 17:28 2 Sep I 1A CE CF PRM BD

R&D (CI @ CT O 5T)
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Feedback on TechnoW: Production System
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2.0 Fabrizio De Pasquale posted Expert Program) in
. o T China
_ - You are very welcome Tyler ;=) by Tao Yang
m—ﬁwﬂ‘-ﬂd——l 14:39 Feedback on TechnoWweb 2.0 2 Sep CHR SMI PROJECT
| . Advanced Process
Filter ~ U Control
% select Tags to Follow @ Tyler Reese posted by Selvanathan
"Thanks for the grest support Fabrizio! Basically like live-chat Sivalingam
support fines, wow. You are clearly ..." more IE 0 TI Techn. and
nnow.
14:27 Feedback on TechnoWeb 2.0 2 Sep

/i Add Urgent Request @ Show all Networks

Andreas Pohl wrote urgent request

@) Create New Network A, AAA (ex Netzwerk, Apercto) System Engineer Subscribe to Technowsb's
new networks
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What do people talk about?

) ) Adhesives and Resins and their Technolo
Energy Management in the industry gy

Competitor Intelligence ShOpﬂOOI’ Management

PCS 7 Engineering

Wireless Sensor & Actuator Networks

Matlab and Simulink

Black Belt Alumni

: ! Control Technology
Siemens Production System Safety Management

SGP — Siemens Graduate Programm

Clock Synchronization
Building Automation ~ Carbon Capture and Storage
Secure Software Development Global Procurement Services

NDE — Nondestructive Evaluation

Mobile Devices and Siemens
Key Account Management

Lean Engineering  Smart Metering

Green+Hospitals Power Supply & Quality

Sustainability Community

Energy Efficiency in Buildings _ _
Materials Analysis _
Application of Robots in Healthcare Subsea Technology & Solutions
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Dissolving barriers across the company

Knowledge sharing encounters three main barriers

Organizational Business process- Local, time, "

: : : e Isolated knowledge
and hierarchical and project specific cultural and islands”
barriers barriers language barriers

TechnoWeb 2.0 connects people and knowledge across barriers

» Open knowledge networks enhance inter-personal communication beyond islands
» Employees with different expertise cross fertilize in networks and foster innovations

» Knowledge networks give access to tacit knowledge (experience, know how, ...)
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Network centered Object centered

Systems build around Systems build around Systems build around
people: networks focused on objects:
knowledge areas:
LinkedIn Flickr
Xing TechnoWeb 2.0 YouTube
Wikis

Mein Netzwerk Yﬂu Tllhé ! :

g """"" % """""" ” BTﬁ E3 Videos Being Watched Now tvisw sl

Direkte Kontakte von Kontakis

Kantakts Kantakien 3. Grades

» Erweitern Sie Ihr Netzwerk!
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History of TechnoWeb
'; 4 = £y %
1999 Mar 2010 oct 2013
TechnoWeb 1.0 TechnoWeb 2.0 Mew web
First version of TechnoWeb for all Siemens appearance
developed and used by Siemens employees and enhanced
software engineers. worldwide usability

/ / /
1 O-e-e-0-e--0 45000
7 f / /

1999 mar 2001 May 2013 Mar 2014
1st TechnoWeb Network Urgent Requests Technology Portals  TechnoWeb mobile
without tool support (networks with {App for i0S)
3 enhanced
o é.ig}i functionalities)
wr"'- ." T, @ -
LB 1.@"';
i"‘ : .\r_' FR
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Overview of TechnoWeb’s urgent request feature

Urgent Requests > '
|
Simatic Batch - EQuipment has wrong status /
1 Paul Korving €E€EEEE

yesterday @& 87 )8

Using a simulation based approach to solve a flow shop scheduling...

Alexander Elias Jockheck €€EEE
Monday @48 0)3

. Arc Flash suit Ratings for Siemens MV Switchgear Panels .
> m Raymond Chiwanga ££ees @
1 Mar 2014 @ 61 v
Process tag type modification
Bogdan Agusoasi EEEEE
6 Mar 2014 @43 O

Pe r S 0 n A p u tS i n r eq u eSt How to handle DateTime values present in dicom object with out ti...

m Himansu Shekhar Samal €€EEE

and sets a business value B \
for it

Person B, C and D are
identified as experts for
this topic and get notified
immediately to be able to
respond rapidly to request

Rapid responses solve
request and generate
perceivable value

Smart distribution of requests to selected experts by patented middleware

Source: RTC ITP and STA TechnoWeb Project Team
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Employee @ H DX, UK

* In Brazil, our employee supports the closing of a big deal — additional 11Mio EUR — with
one of the biggest customer of Health Diagnostics, worldwide.

Our customer prints 1.2M barcodes a month.
| noticed that quality is assessed by eye and
monitored by untrained and multiple different staff.
Is there a cheap solution available to automate the
deterioration check?

A -

November 2015  Corpore echnology Unrestricted © Siemens AG 2015 All rights reserved.




SIEMENS

The long-tail effect

Gold Rocks

Gold Nuggets

Gold Dust
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With TechnoWeb2.0, an environment for sustainable

technology networking has been created

= Urgent requests match seekers and solvers around specific
technological questions within days and without effort

= Fast response to specific customer requests, e.g. tender issues,
technical requirements or assessment of emerging technologies

= Sustainable links between experts across divisions, clusters and
application areas are established to facilitate cross-Siemens synergies

= Newly acquired (or merged) companies can be easily integrated by
joining existing networks and creating new ones

» Siemens gains another weapon in the war for talents, by being
competitive for "Generation Y" applicants

» New employees feel committed and integrated (and expect so to be) by
joining established networks and participating in them
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